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https://invent.kde.org/teams/eco/opt-green/ under "conferences/talks/"
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Why?

We Aim To Reduce
Manufacturing Costs – by extending
hardware operating life
Energy Profile – user autonomy &
sensible defaults (no AI/cloud bundling, ads)

E-Waste – and EoL environmental
costs, also toxic for workers’ health

Image by Muntaka Chasant: https://en.wikipedia.org/wiki/File:Agbogbloshie,_Ghana_-_September_2019.jpg
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Opt Green (2024-2026) – Extending Hardware Lifespan with FOSS

https://eco.kde.org/blog/2024-05-29_introducing-ns4nh/
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Campaign Background

(Screenshot modified) https://invent.kde.org/websites/endof10-org/-/issues/37

https://www.sfscon.it/bofs/opt-green-coordinating-a-windows-10-to-linux-upcycling-campaign-across-free-software-communities-worldwide/

https://endof10.org/team/
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What Worked?

Image by Nicole Teale
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The ABCs of the Campaign Strategy

Goal: Connect new users with in-person support!

A – Promote existing LOCAL NETWORKS
B – OUTREACH to users, supporters & media
C – Build up NEW support networks
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Strategy (A) Local Support Networks – In-Person Help

Screenshot (modified): https://endof10.org/
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Strategy (A) Local Support Networks – Worldwide Directoy
435+ places, 410+ events, 45+ countries on every continent!

https://endof10.org/
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Strategy (A) Local Support Networks – Engaging Volunteers

Direction
Community
Resources
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Strategy (B) Outreach – National & International Supporters
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Strategy (B) Outreach – Non-Tech Media
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Strategy (B) Outreach – Advertisements

Ad from KDE published under a CC-BY-SA-4.0. Design by Anita Sengupta.
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Strategy (B) Outreach – Local New Users (e.g., Möckernkiez, Berlin)

Cooperative apartment project
Repair & computer support
Personal contact to elderly non-techies
Presentation to 30 people
Regular weekly opening hours
New user install event
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Strategy (C) New Networks – Collaborating with Repair Cafes

https://www.reparatur-initiativen.de/post/das-ende-von-windows10-und-wie-man-pcs-und-laptops-danach-noch-nutzen-kann (Special thanks to Varut & Herbert!)
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Strategy (C) New Networks – BUND in Berlin, Reparatur- und Tauschfest
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Challenges

Image by Nicole Teale
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Challenges For Organizers

Difficulty reaching new users
High variability in event attendance,
unclear why
Not a one-and-done experience
Different user groups, different needs
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Success Story: Linux for the Elderly

Neighbors, friends, activists
Email, Office & Videocalls
Users of Firefox & LibreOffice
Moving to digital sovereignty
Continuous support offered
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What Comes Next?

Image by Nicole Teale
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End Of 10 has not Ended – Microsoft Policy Changes

https://endof10.org/press/
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Thinking Long-Term – How Can You Help?

Engaging Existing Networks
▶ Beyond FOSS: RCs, environmental

groups, climate camps, etc.
▶ New services bring new challenges
▶ New infrastructure? (forums, etc.)

Building New Networks
▶ Bridging groups (libraries, public

institutions, community centers, . . . )
▶ Find open-minded & tech-interested

contacts
▶ Create space to explore & build

Your ideas!
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Funding Notice

The “Opt Green” project from KDE Eco was funded by the Federal Environment Agency and the Federal Ministry
for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN). The funds are made
available by resolution of the German Bundestag.

The publisher is responsible for the content of this publication.
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