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https://invent.kde.org/teams/eco/opt-green/ under "conferences/talks/"
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Why?

AR

We Aim To Reduce

® Manufacturing Costs — by extending
hardware operating life

® Energy Profile — user autonomy &
SenSIb|e defau|tS (no Al/cloud bundling, ads)

® E-Waste — and EolL environmental
costs, also toxic for workers' health

Image by Muntaka Chasant: https://en.wikipedia.org/wiki/File:Agbogbloshie, _Ghana_-_September_2019.jpg
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Opt Green (2024-2026) — Extending Hardware Lifespan with FOSS

Be Green Make Green Blog Get Involved Donate

Opt Green: KDE Eco's New
Sustainable Software

- 29 May 2024 | Joseph P. De Veaugh-Geiss
Project

Inspired by the successes of the "Blauer Engel Flr FOSS" (BE4FOSS) project and KDE's ongoing Sustainable Software
goal, KDE Eco has begun a new initiative: "Opt Green: Sustainable Software For Sustainable Hardware" (German:
Nachhaltige Software Fuir Nachhaltige Hardware).

https://eco.kde.org/blog/2024-05-29_introducing-ns4nh/
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Campaign Background

SFSCON (wov. ri-stH 2025 =) Team behind End of 10

This campaign has been made possible by the enthusiastic
contributions of the following people (listed in alphabetical order
by last name):

. . + @jvind Fritjof Arnfred (Danish Translation)
Opt Green: Coordinating et
« Xavier Besnard (French Translation)

a Wi n d OWS 1 0 -to - Li n u X « Joseph P. De Veaugh-Geiss (KDE Eco)

« Tobias Diekershoff (Outreach Events)

l M o « Nico Diising (Web Development)
upcycling campaign ol

+ Matjaz Jeran (Slovenian Translation)
across F ree S [0} ftW are + Jannick Kremer (German Translation)
« Bettina Louis (Outreach, Events, Lifelong learning)
e, . « Harald Reingruber (Repair Cafe and FOSS Supporter)
communities worldwide [
+ Gernot Schiller (Campaign Support)
+ Carl Schwan (Web Development)
Crane Hall « Carolina Silva Rode (Outreach Latin America)
« Nicole Teale (KDE's Opt Green)
« Geoffrey Teale (Website)
’ y « Aaron Wey (Technical Support)
3 n « Gerardo Zamudio (Outreach)
conesion
1T/ c * KDE Translation Teams
" « and many more!

(Screenshot modified) https://invent.kde.org/websites/endof10-org/- /issues/37
https://www.sfscon.it/bofs/opt- green-coordinating- a-windows- 10-to- linux- upcycling-campaign- across- free- software- communities-worldwide /

https://endof10.org/team/
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What Worked?

GREAT SUCCESS

Image by Nicole Teale
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The ABCs of the Campaign Strategy

Goal: Connect new users with in-person support!

« A — Promote existing LOCAL NETWORKS
. B = OUTREACH to users, supporters & media
» C — Build up NEW support networks
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Strategy (A) Local Support Networks — In-Person Help

Screenshot (modified): https://endof10.org/
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Strategy (A) Local Support Networks — Worldwide Directoy

4354 places, 410+ events, 45+ countries on every continent!

https://endof10.org/
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Strategy (A) Local Support Networks — Engaging Volunteers

=TT

END OF 10

e Direction
o Community
e Resources

indows 10
£ND OF LIFE

Join us on Saturday 1ath
0 see for yoursel if switt|
somputer 0 Ui is he s
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Strategy (B) Outreach — National & International Supporters

Supporters Debian Endorses “End of 10" Campaign, Calls RUNDER TISCH
for Broader Action on Dormant Packages REPARATUR

These organizations (listed alphabetically) have joined us in
support of the campaign.

KDE for Windows
10 Exiles

Upgrade your software, not your computer

%
Ansou . APELL ‘k

- En
uubremlm Biie Q.v ‘0{‘9‘3‘ = - Ende des Windows 10 Supports
Windows 10 Is Reaching - steht bevor! Wie geht es weiter?
: | Its End of Life. Keep
EDRi 105
° G @ Your Computer Working
With Zorin 0S.
x {Q framework ffsfe . [LinuX]
Don’t toss your Windows 10 PC! Try

q itchi KDE PI i d
'é' [— o - e {K s switching to lasma instea

Ready to ditch Windows? 'End of 10' makes
converting your PC to Linux easier than ever
M gue 000 D €)

The 'End of 10" is nigh, but don't bury your PC

repaR cAFE () PN TP <> [
[} ®ruwigital g¥riem o=
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Strategy (B) Outreach — Non-Tech Media

A\ NACHHALTIG

Unal_:hanglg von Big Tetch - Alternative Apps, Windows 10 support ® |J iﬂ
eMail- und andere IT-Dienste shutdown offers window of
opportunity for a Linux OS ‘
developed in Dublin

Linux statt Microsoft?

u STADTTEILE

Computer flir
Senioren: Kurs fiir
Linux Debian

Harleshausen - Die Kurse
Compurer fiir Senioren — Kur-
se fiir Tinux Debian® richten
sich an PCNutzer, die von
Win 10 nicht auf Win Tl umstei

genk
@ So schaffen Sie das Windows 11 Update Hilfe, was B Kolumne Bewegung "
mache ich mit meinem Oldie-PC? von Desiree Fischbach

Cyber Insecurity muss nicht sein
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Strategy (B) Outreach — Advertisements

neve Software!

deine Hardware

End Of 10

Unterstiitzung fiir Windows 10
endet am 14. Oktober 2025.

Hunderte Millionen Computer werden unnétigerweise
zu Elektroschrott, wahrend neue produziert werden.
Uber 75% der Treibhausgasemissionen fiir diese Geréte
entstehen allein durch die Produktion.

Rette deinen Computer!

Mach deinen Computer schneller mit effizienter
Software und rette ihn vor der Mullhalde mit kostenloser,
unabhéangiger und freier Open-Source-Software.

Bl Mehr hier:
:’i https://go.kde.org/endof10

| ® Das Projekt Opt Green von
KDE Eco wird gefordert
durch das UBA und BMUV.

Ad from KDE published under a CC-BY-SA-4.0. Design by Anita Sengupta.
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Strategy (B) Outreach — Local New Users (eg., Mockerkiez, Berlin)

@

Cooperative apartment project

Repair & computer support

Personal contact to elderly non-techies
Presentation to 30 people

Regular weekly opening hours

New user install event
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Strategy (C) New Networks — Collaborating with Repair Cafes
REPARATUR-INITIATIVEN Reparatur-initiative e g E erne g Beratung a anstiftung

Copy link

https://www.reparatur-initiativen.de/post/das-ende-von-windows10- und- wie- man- pcs- und- laptops-danach-noch- nutzen-kann (Special thanks to Varut & Herbert!)
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Strategy (C) New Networks — BUND in Berlin, Reparatur- und Tauschfest

h ReMap ®

BUND

PCs weiternutzen nach dem Ende von Windows 10

Reparaturhauptstadt Berlin

web O E LT wlithead @ GOAY

Zero Waste News
flir Berlin ®

roBe Reparatur- und Tauschfest am 19. Juli 2025
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Challenges

Image by Nicole Teale
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Challenges For Organizers

Difficulty reaching new users

High variability in event attendance,
unclear why

Not a one-and-done experience
Different user groups, different needs

€]

®

[CIC]
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Success Story: Linux for the Elderly

e 6 & @& o

End Of 10 ecoCompute 2025

Neighbors, friends, activists
Email, Office & Videocalls
Users of Firefox & LibreOffice
Moving to digital sovereignty
Continuous support offered

2025-11-13



What Comes Next?

Image by Nicole Teale
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End Of 10 has not Ended — Microsoft Policy Changes
Press

Ten Days until the End of Windows 10. Sort of.
Why Wait, Install Linux Today!

fii October 4, 2025

Tuesday 14 October is just ten days away. This means it's the end of free
security updates for Windows 10 users. Well, sort of.

Read more

https://endof10.org/press/
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Thinking Long-Term — How Can You Help?

® Engaging Existing Networks
Beyond FOSS: RCs, environmental
groups, climate camps, etc.
New services bring new challenges
New infrastructure? (forums, etc.)

© Building New Networks
Bridging groups (libraries, public
institutions, community centers, .. )

Find open-minded & tech-interested %
contacts - —

Create space to explore & build

® Your ideas!
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Funding Notice

The “Opt Green” project from KDE Eco was funded by the Federal Environment Agency and the Federal Ministry

for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN). The funds are made
available by resolution of the German Bundestag.

The publisher is responsible for the content of this publication.
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